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Futures of GDLN Workshop

26-27 November, 2007, Berlin, Germany
Background

Since its launch in June 2000, the GDLN partnership has grown by leaps and bounds. Today the network includes more than 120 affiliated learning centers in some 80 countries around the world. Offering a combination of learning services and technologies, GDLN Affiliates enable individuals, teams, and organizations working in development around the world to communicate, share knowledge, and learn in a timely and cost-effective manner.

The rapid expansion of the network represents a real market need for the services and technologies offered by Affiliates. It also raises a variety of challenges that must be tackled in the coming months and years. One example is the “dilution” of the GDLN brand, brought on by a large diversity of Affiliates who cater to different needs and audiences. It has become difficult to define exactly what the GDLN brand represents. Defining the constituent components of the partnership and developing a joint message will be critical to demonstrate the value-added of the network, and to scale it up. 

GDLN Affiliates are also confronted with changes in their operating environment. Most notably, the introduction of new information technologies and continuously falling costs for communication make the proprietary technology network upon which GDLN was built less and less essential. In order to stay relevant and sustainable, Affiliates will have to focus on providing learning services rather than distance learning technologies. 
The workshop

One year after the GDLN World Forum, this workshop provides an opportunity to launch a dialogue around these issues. We will address two sets of questions: 

1. What does GDLN do–and who does what? Which services are currently offered under the GDLN brand, and how is service delivery organized? What are the implications of the challenges introduced above? And how can this partnership effectively adapt?
2. Where lies the value-added of the global partnership? Which functions and services are best addressed at the local and regional level? And how do we organize ourselves to capture the global efficiencies? 
To begin, we will need to determine the scope of activities that currently take place under the GDLN brand. We will create a detailed “map” that clarifies what services are provided by whom. We will also define the different service line categories by developing a common “terminology toolbox”. Both of these will also focus strategic discussions on efficiencies and quality standards. 
Once we have this map we can draw out the efficiencies of handling specific functions and services locally, regionally or globally. We will conclude with a look at how to organize ourselves at the global level, i.e. the global bodies and processes required to most effectively harvest global efficiencies.
Day 1 

09:00am
Opening Session (plenary)

Introductions
Outcomes: Participants get to know each other. 
Facilitator: Jan Martin Witte
09:45am
Conceptual framing (Plenary)
Setting goalposts: What are we trying to achieve with this workshop?

Outcome: Participants understand and give feedback on goals for the meeting. 

Facilitator: Markus Palenberg
10:30am
Coffee Break
11:00am
Working session I (plenary)What does GDLN do? Describing our business
Outcomes: Overview of the full range of products and services offered under the GDLN brand worldwide and clarification of who does what. Definition of key service lines, including agreement on terminology. 
Facilitator: Jan Martin Witte for plenary. GDLN Secretariat and GPPi for individual working groups.
12.30pm
Reporting back (plenary)
Reporting back from working groups and discussion of open items
Outcomes: Share working group results and identify open questions, collect suggestions for potential action agenda (to be compiled at the end of Day 2).

Facilitator: Jan Martin Witte
01:00pm
Lunch
02:30pm
Working Session II (working groups)
Challenges and opportunities for GDLN service lines
Outcomes: In-depth understanding of existing service lines and the challenges/ opportunities with in service delivery in the months and years ahead. In addition, participants define basic quality standards for the service line.
Individual working groups facilitated by GDLN Secretariat staff and GPPi staff.
04:00pm
Coffee Break
04:30pm
Reporting back (plenary)
Reporting back from working groups and discussion of open items
Outcomes: Share working group results and identify open questions, collect suggestions for potential action agenda (to be compiled at the end of Day 2).
Facilitator: Markus Palenberg
05:30pm
Wrap-up for the day (plenary)


Evaluation of the day
Outcome: Understand what people appreciated and what they want to see improved for the second day.

Facilitator: Jan Martin Witte

06:00pm
End of sessions for Day 1
07:00pm
Departure for dinner
Day 2

09:00am
Conceptual framing (plenary)
What have we learnt so far? What’s next?
Outcomes: Refreshing knowledge from Day 1; focusing on the objectives of Day 2. Create a “bridge” between Day 1 and Day 2.
Facilitator: Jan Martin Witte
09:30am
Working Session III (Working Groups)
Defining the “G” in GDLN
Outcome: Jointly develop an initial understanding of the significance of drivers behind the partnership, from the perspective of GDLN Affiliates and the World Bank. 
Facilitators: Markus Palenberg and Jan Martin Witte
10:30am
Reporting back (plenary)

Outcomes: Share working group results and identify open questions, collect suggestions for action agenda (to be compiled during following session).

Facilitator: Markus Palenberg

11.00am
Coffee Break
11:30am
Working Session IV (working groups)
Defining the “G” in GDLN
Outcomes: More concrete understanding of where lies the value added of the global dimension of GDLN – today and in the future. What needs to be done at the global level in a partnership that is primarily driven by local actors responding to local needs/ demand? Where are global efficiencies? And how do we organize ourselves at the global level to harvest these? 
Plenary facilitated by Jan Martin Witte. Working groups facilitated by GDLN Secretariat and GPPi.
01:00pm
Lunch
02:30pm
Reporting back (plenary)
Outcomes: Share working group results and identify open questions, collect suggestions for action agenda (to be compiled during following session).

Facilitator: Jan Martin Witte
03.30pm
Coffee Break

04:00pm
Working Session V (Plenary)
Next steps: Development of an action agenda and prioritizing
Outcomes: Development of concrete action agenda. Prioritization and assignment of roles and responsibilities for implementation, with timeline and milestones. 
Facilitator: Han Fraeters

05:30pm
Closing session and Farewell (plenary)
Meeting adjourns at 6.00pm. 
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